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The Silent Crisis in Animal Welfare

The animal welfare system relies entirely on the compassion and labor of frontline 
workers and independent rescuers. Yet, these individuals face crisis-level rates of burnout, 
compassion fatigue,  and secondary traumatic stress due to chronic exposure to animal 
neglect,  systemic failures, and euthanasia. While millions of dollars are granted annually to 
animal care, shelter infrastructure, and adoption initiatives, almost no dedicated funding is 
allocated to the mental survival of the human beings providing that care.  This oversight 
leads to profound institutional turnover, a loss of crucial community knowledge, and the 
ultimate destabilization of the very systems meant to protect animals.

The A REST Solution

A REST (Animal Rescuer Emotional Support Therapy) is a groundbreaking, targeted mental 
health intervention designed specifically  to  address  the unique traumas experienced by the 
animal rescue community. Launching its pilot program in the greater San Antonio area in late 
summer/early fall 2026, A REST will provide structured, professional support to those on the 
front lines.

Direct Professional Care: Facilitating access to licensed therapists trained to understand
the specific nuances of compassion fatigue.

Peer-to-Peer Networks: Guided group sessions that break the profound isolation
frequently experienced by independent rescuers and municipal staff.

Educational Workshops: Providing actionable tools for preemptive coping mechanisms,
trauma-informed practices, and sustainable boundary setting.

Why San Antonio? As ground zero for a complex municipal stray crisis, San Antonio offers the

ultimate stress-test environment to prove the efficacy of a scalable mental health intervention.
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Data-Driven Methodology & Measurement

WA2S operates with a commitment to fierce independence and data-driven storytelling. The A
REST pilot will utilize strict quantitative and qualitative metrics to measure success, tracking
participant  retention rates  against  municipal  averages  and conducting structured pre-  and
post-program psychological well-being assessments. Furthermore, leveraging WA2S’s extensive
documentary expertise, the program’s operational impact will be transparently documented,
creating a publicly accountable record of how targeted mental health funding stabilizes the
animal welfare ecosystem.

Project Leadership

The A REST pilot is spearheaded by an expert team dedicated to structural change in animal
welfare:

The Vision Forward

We are seeking dedicated partnership and grant funding to fully fuel the A REST pilot in San
Antonio.  This  funding  will  bypass  municipal  bureaucracy,  flowing  directly  into  frontline
human support, administration, and transparent impact reporting. The San Antonio pilot is
designed not just as a local intervention, but as a rigorous, data-backed blueprint for a national
rollout. By funding A REST today, you are establishing a vital new standard of care for the
entire animal welfare industry.
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Tom McPhee — Executive Director, WA2S. Award-winning filmmaker and architect of 

data-driven animal welfare narratives.

 Dr. Denise K. Peña — Advisory Board Member. Educational entrepreneur bringing crucial 

academic framework, structural rigor, and evaluation metrics to the program's curriculum.


	EXECUTIVE SUMMARY



