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"THE SILENT CRISIS

The Problem: A Hidden Epidemic Among Those Who Save Animals

Compassion Fatigue & PTSD ION FATIGUE & PTSD
Ani .. /‘ »\ Animal welfare workers face crisis-level rates of burnout, depression, and

nimal welfare workers face crisis-level rates of burnout, trauma due to constant exposure to neglect, euthanasia, and systemic failures.
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The Funding Gap FUNDING GAP > | < 1 %

- . Millions are granted annually for animal
Millions are granted annually for animal care, but almost [l care, but almost nothing is allocated L~ < " SUPPORT STAFF
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institutional knowledge, and ultimately, a breakdown in \ MENTAL HEA TURNOVER RATE

the animal welfare system itself. _
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" THE A REST SOLUTION

A Groundbreaking Pilot Program in San Antonio

Targeted Mental Health Support

A REST is a targeted mental health and
emotional support pilot program designed
specifically for the unique trauma experienced
by animal rescuers.

San Antonio Launch — Fall 2026

Launching in the greater San Antonio area in
late summer/early fall 2026 — ground zero for a
municipal stray crisis.

Ultimate Stress-Test
Environment
San Antonio provides the perfect real-world

laboratory to prove a scalable mental health
intervention model.
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" PROGRAM MECHANICS & DELIVERY

SHOWING EXACTLY HOW GRANT MONEY TRANSLATES INTO ACTION

1. INTAKE /
CRISIS

Exhausted rescuer

e

2. ACCESSING
SUPPORT:
GRANT FUNDING
APPLIED

OPERATIONAL MODEL: GRANT FUNDING IN ACTION

3A. DIRECT COUNSELING

Access to Specialists in
Compassion Fatigue

3B. PEER-TO-PEER
SUPPORT NETWORKS

;

4. SUSTAINABLE
PRACTICE
Buiiding Long-Term
Restlience in the
Field

Guided Group Sessions
to Break Isolation

3C. EDUCATIONAL
WORKSHOPS

Workshops & Training

Teaching Preemptive Coping
Mechanisms, Boundary Setting,
& Trauma-Informed Care
. GRANT-FUNDED
S7 FROGRAM



" DATA-DRIVEN IMPACT & MEASUREMENT
@ A PROVING THE CONCEPT: METRICS FOR SUCCESS (WA2S)

WA2S AREST

QUANTITATIVE METRICS: QUALITATIVE ASSESSMENTS: DOCUMENTARY INTEGRATION:
PROGRAM RETENTION PSYCHOLOGICAL WELL-BEING LEVERAGING WA2S
COMPARISON (SAN ANTONIO) IMPROVEMENT (SAN ANTONIO) STORYTELLING EXPERTISE

Pre.Program Vs Post.Program @ Leveraging WA2S's storytelling expertise
to document the pilot’s effectiveness,
creating a transparent, publicly

80 @ accountable record of the program’s
Tracking retention rates of — impact.
participating rescuers vs. 60 + s - ]
ﬁ/ non-participating rescuers in the Psychological 1D Cmema:tlc I;wdtence. £
San Antonio area. Well-being ocumentary tootage o
40 Survey session interactions (e.g., A
Q Ensuring the grant's ROl is 70 REST Pilot group therapy).
measurable. I
Pre-Program vs.  Post-Program - — 2. Integrated Daty:
3 - 2 = Overlaying qualitative surveys
P: I;::é%ﬂ;llllg ResEusg . . : = with narrative insights.
( ilot): ® Psychological well-being ==
survey score nature . B
89 70 Retention (9 mos) cIinicgl. g

3. Longitudinal Record:
Tracking progress over a year,
connected to “Unleashed:
Dogs of San Antonio”.

& B

PROGRAM DATA PRIVACY gﬁ?}ﬂ
FEEDBACK LOOP PROTOCOLS -5

® Pre- and post-program
psychological well-being surveys

Non-Partlclpatmg Rescuers: (measuring reductions in
61 o, burnout/PTSD symptoms).

Retention (9 mos).

@ A

WA2S AREST



" BUDGET & FUNDING ASK

FUELING THE PILOT: A REST 5-YEAR BUDGET & FUNDING ASK
TOTAL ASK: $250,000 (Greater Bexar & Surrounding Counties)

A REST: 5-Year Budget

2. OUTREACH & COMMUNITY ENGAGEMENT (15%)

&R $37,500 (5-Year Total), $7,500 (Annual Spend)
2_& Build the bridge between program and people

e Rescue Liaison Program
« Bilingual Educational Materials (English &

@ - Spanish)
A REST 5 YEAR BUDGET - GREATER BEXAR COUNTY

oo $162,500 (5-Year Total), $32,500 (Annual Spend)
passion fatigue and secondary traumatic stress
e Contracted Clinicians
$37,500 (5-Year Total), $7,500 (Annual Spend)
“Boots on the ground” infrastructure to operate

% ﬂ Core engine of A REST
@ Secure professional interventions (San Antonio-
e Facilitated Group Sessions
L e Crisis Intervention Fund )
e Venue Partnerships
e Mobile Outreach

based LPCs, LCSWs) specifically tailored to com-
Logistics & Operations (15%)
e Insurance & Compliance )

5

IP Creation & Documentation (5%)

o= $12,500 (5-Year Total), $2,500 (Annual Spend)
=dl] Proof of concept and impact reporting

“ » Impact Reporting (data viz, photography)
e Archival Documentation )

"~

| wa2s

THE GUARANTEE: 100% INDEPENDENT OVERSIGHT
Ensuring funds bypass municipal bureaucracy and go directly to frontline support.

A
A REST

Advisory Board
J




FROM PILOT TO BLUEPRINT

il THE SAN ANTONIO PILOT WILL
SERVE AS THE DEFINITIVE,
'DATA-BACKED BLUEPRINT FOR

A NATIONAL ROLLOUT.

B |

BY FUNDING A REST TODAY,
YOU ARE NOT JUST SAVING
RESCUERS IN TEXAS; YOU
ARE ESTABLISHING A NEW
STANDARD OF CARE FOR THE
ENTIRE ANIMAL WELFARE
INDUSTRY.
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rv CALLTO ACTIOi\i: PARTNER WITH WA2S TO LAUNCH THE A REST PILOT THIS FALL!

TOM MCPHEE, EXECUTIVE DIRECTOR, WA2S | 818-561-5109 | TOMMCPHEE@WA2S.0RG | 8533 FAIRHAVEN ST, STE 14, SAN ANTONIO, TX 78229 | WAZ2S | 501(c)(3) TAX ID: [27-1918794]



THE ARCHITECTS OF A REST

Leadership & Advisory Board

DR. DENISE K. PENA, PH.D.



