A REST Program: Detailed Implementation Timeline

The execution of the A REST initiative is structured across a rigorous five-year phased timeline
to ensure an effective, data-backed rollout from initial infrastructure setup to permanent
regional sustainability.

Phase 1: Year 1 — Provider Onboarding & Infrastructure Setup (Late
2026)

The primary focus of the first 12 months is establishing the clinical foundation and onboarding
the local provider network to handle the specific trauma of the Central Texas animal welfare
crisis.

e Months 1-3: Clinical Vetting & Alignment

o Vet and contract local Licensed Professional Counselors (LPCs) and Licensed Clinical
Social Workers (LCSWSs) who specialize in trauma, bereavement, and secondary
traumatic stress.

o Establish onboarding protocols with clinicians to align therapeutic approaches with
high-euthanasia and animal neglect environments.

e Months 4-6: Network & Referral Architecture

o Formally establish the "A REST" referral network with core regional animal welfare
anchors (including ACS, SAPA, SAHS, and SNIPSA).

o Finalize and deploy the secure, bilingual (English/Spanish), HIPAA-compliant anonymous
digital intake loop.

e Months 7-12: Launching Local Support Hubs

o Initiate the first cohort of facilitated weekly and bi-weekly peer support circles within
these accessible regional hubs.

o Activate the Crisis Intervention Fund to provide short-term individual therapy
"scholarships" for rescuers in acute distress.

Phase 2: Years 2-4 — Full-Scale Service Delivery (2027 - 2029)

This phase represents the maximum operational output of the program, shifting from
infrastructure setup to continuous, high-volume community care.

e Continuous Service Output: Maintain maximum capacity delivery of both facilitated
group peer circles and targeted individual therapy sessions for frontline workers.

e High-Volume Outreach: Execute routine, scheduled mobile outreach and on-site
stress-reduction workshops directly at regional high-volume veterinary clinics and
shelters.

e Community Integration: Utilize community rescue liaisons to actively bridge siloed
independent rescue networks and smaller area non-profits, ensuring grassroots



advocates gain free access to services.
e Bilingual Education: Distribute physical and digital mental health "first aid" educational
materials throughout the South Central Texas rescue ecosystem.

Phase 3: Year 5 — Sustainability, Evaluation & Transition (2030)

The final phase focuses on aggregating empirical program outcomes to secure permanent,
long-term non-grant integration.

e Comprehensive Data Review: Compile and analyze five years of qualitative feedback
and quantitative metrics (including ProQOL, PHQ-9, and staff retention data) to
demonstrate clear programmatic efficacy.

e Impact Reporting: Produce comprehensive data visualizations and proof-of-concept
reports to illustrate the financial and operational ROI of workforce stabilization.

e Systemic Transition Advocacy: Leverage the compiled data to advocate for permanent
municipal budget appropriations, corporate CSR funding, and larger national foundation
endowments to transition A REST into a permanent regional institution.
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