The American Strays K9 Survey Project
Data-Driven Solutions & Visual Storytelling for Animal Welfare




| The Core Challenge

» Municipalitiesand NGOs are forced to deploy scarce
resources based on estimates and perception, not

data.

» Untilthe American Strays Project, no organization had
conducted a scientific baseline survey of

free-roaming dogsin major US cities.

» Thiscriticallack of standardized methodology
prevents an accurate understanding of population

dynamics.

» Without facts, finding efficient funding and resolving

community animal crises is nearly impossible.




| Science Meets Cinema

Quantitative Data

We systematically document the "free-roaming"”

population, permanently removing opinion from

the equation andreplacing it with undeniable fact.

Our methodology ensures datais standardized,

transparent, and fully auditable.

Visual Storytelling

We combine rigorous metrics with top-tier
investigative documentary storytelling. Our data
doesnotsitinafolder;itis translatedinto
compelling, broadcast-quality narratives that

drive global awareness and legislative action.

£
‘VO
7")/‘»"\'4

C E‘AN/@

2,
NEss °

Y
23



| Next-Gen Survey Ecosystem

Spatial Tracking

Utilizing open-source mapping
datavia OSMTrackerandthe
Google Earth OpenStreetMap
App to pinpoint exact locations

with visual support.

Absolute Audit

Deploying advanced hardware
including GPS, drones, and
360-degree 5K video serving
as anundeniable and published

visual audit.

Targeted Accuracy

Training specialized volunteer
field teams to acquire highly
accurate, customized municipal
data safely, efficiently, and

objectively.
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Transforming San Antonio

San Antonio presents a stubbornly difficult landscape
where top-down animal welfare enforcement often fails.
WAZ2S utilizes the Asset-Based Community Development
(ABCD) method to flip the script. Instead of focusing on

deficits, we mobilize existing community strengths.

By empowering residents as citizen scientists, we build
trust and foster sustainable, hyper-localized solutions that

truly work.

i San Antonio K9 Survey: Resource and Risk Story Map EXPLORE: THE ANIMALS ON THE STREETS OF SAN ANTONIO
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Case ID: SA-K9-312

GPS:29.412,.98.495
Timestamp: 2026-03-15 09:15
Notes: Near dereict buikding. Feeding

Case ID: SA-K9-312

Caze ID: SA-K9-312
6PS: 29.412,-98.495
Notes: Near derelict building, Foeding

Survey Phase 1 (Fob) Survey Phase 2 (Mar) Survey Phase 3 (Apr)
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| Comprehensive Ecosystem Impact
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[T WA2S Digital Story Map

Canine Survey

Conducting quarterly
street-by-street headcounts to
establish crucial 3yearand 13 year

longitudinal baseline counts .

Knowledge

Empowering the public with
peer-reviewed data and feature
documentaries, like Unleashed:

Dogs of San Antonio.

Outreach

Amplifying raw datainto accessible

story maps, television programs, and

the Pet Promise 26 episode by 60

second educational PSA series.
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Proven Impact & Partnerships

The reality-based information provided by the
WAZ2S survey allows us to precisely direct finite

resources, ultimately saving money and lives.

— David Williams, Interim President & CEO, Michigan Humane Society
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| Fund the Future

» Weseekstrategic grant partners to expand the
American Strays K9 Survey for San Antonio, Texas &

addto the existing 10 years of data from 2015 - 2025

» The $100k of funding directly supports technology
deployment, citizen-scientist mobilization, and a NEW
S-yearbaseline dataset toimpact planning which

includes immediate mitigation strategies.

» Joinusinfunding animal welfare solutions that are

measurable, fully transparent, and built to scale.
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History and Background of WA2S

The Intersection of Science and Storytelling

The World Animal Awareness Society (WA2S.org) is an award-winning 501(c)(3) nonprofit
organization dedicated to illuminating the complex relationships between humans and animals.
At its core, WA2S operates on a unique methodology that bridges empirical science with
high-level cinematic storytelling. Rather than simply telling audiences about animal welfare
issues, WA2S places them directly on the front lines, utilizing a documentary approach to
capture authentic, unfiltered narratives that drive actionable change.

Leadership and Vision

Under the direction of Executive Director and professional cinematographer Tom McPhee,
WAZ2S has redefined what nonprofit advocacy looks like in the digital age. By applying premium
filmmaking standards to philanthropic missions, the organization ensures that its campaigns are
not only factually grounded but visually compelling. This commitment to top-tier content creation
has propelled the organization’s digital presence into the top 1% of YouTube creators globally,
proving that high-quality, authentic storytelling can mobilize massive audiences for the greater
good.

#WA2SFilms and Global Collaboration

The driving engine behind the organization's reach is its dedicated media wing, #/WA2SFilms.
Recognizing that no single entity can solve systemic animal welfare crises alone, #WWA2SFilms
has functioned as a massive collaborative hub. To date, the media wing has partnered with over
2,200 distinct organizations around the world. These collaborations empower local rescues,
advocates, and scientists by providing them with the high-impact advocacy content necessary to
elevate their localized efforts onto a global stage.

Landmark Projects and Ongoing Impact

WA2S does not shy away from the most challenging realities of animal welfare. Through
exhaustive, boots-on-the-ground documentary work, the organization tackles vast, systemic
issues. Projects like Unleashed: Dogs of San Antonio and the ongoing development of hit
properties like the animated series PotenDogs showcase the organization’s commitment to
sustained, long-term support mechanisms. These films and series serve as historical records,
educational tools, and catalysts for policy reform and community action.

Looking forward, the World Animal Awareness Society continues to pioneer new ways to
leverage emerging media, extensive global networks, and unyielding dedication to ensure that
the stories of animals—and the humans who work alongside them—are heard, seen, and acted
upon.

World Animal Awareness Society
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