


Municipalities and NGOs are forced to deploy scarce 

resources based on estimates and perception, not 

data.

Until the American Strays Project, no organization had 

conducted a scientific baseline survey of 

free-roaming dogs in major US cities.

This critical lack of standardized methodology 

prevents an accurate understanding of population 

dynamics.

Without facts, finding efficient funding and resolving 

community animal crises is nearly impossible.

The Core Challenge



Quantitative Data
We systematically document the "free-roaming" 

population, permanently removing opinion from 

the equation and replacing it with undeniable fact. 

Our methodology ensures data is standardized, 

transparent, and fully auditable.

Visual Storytelling
We combine rigorous metrics with top-tier 

investigative documentary storytelling. Our data 

does not sit in a folder; it is translated into 

compelling, broadcast-quality narratives that 

drive global awareness and legislative action.

Science Meets Cinema



Spatial Tracking
Utilizing open-source mapping 

data via OSMTracker and the 

Google Earth OpenStreetMap 

App to pinpoint exact locations 

with visual support.

Absolute Audit
Deploying advanced hardware 

including GPS, drones, and 

360−degree 5K video serving 

as an undeniable and published 

visual audit.

Targeted Accuracy
Training specialized volunteer 

field teams to acquire highly 

accurate, customized municipal 

data safely, efficiently, and 

objectively.

Next-Gen Survey Ecosystem



Transforming San Antonio

San Antonio presents a stubbornly difficult landscape 

where top-down animal welfare enforcement often fails.

WA2S utilizes the Asset-Based Community Development 

(ABCD) method to flip the script. Instead of focusing on 

deficits, we mobilize existing community strengths.
By empowering residents as citizen scientists, we build 

trust and foster sustainable, hyper-localized solutions that 

truly work.



Canine Survey 

Conducting quarterly 

street-by-street headcounts to 

establish crucial 3 year and 13 year 

longitudinal baseline counts .

Knowledge 

Empowering the public with 

peer-reviewed data and feature 

documentaries, like Unleashed: 

Dogs of San Antonio.

Outreach 

Amplifying raw data into accessible 

story maps, television programs, and 

the Pet Promise 26 episode by 60 

second educational PSA series.

Comprehensive Ecosystem Impact



The reality-based information provided by the 

WA2S survey allows us to precisely direct finite 

resources, ultimately saving money and lives.
— David Williams, Interim President & CEO, Michigan Humane Society

"
"

Proven Impact & Partnerships



We seek strategic grant partners to expand the 

American Strays K9 Survey for San Antonio, Texas & 

add to the existing 10 years of data from 2015 - 2025

The $100k of funding directly supports technology 

deployment, citizen-scientist mobilization, and a NEW 

3−year baseline dataset to impact planning which 

includes immediate mitigation strategies.

Join us in funding animal welfare solutions that are 

measurable, fully transparent, and built to scale.

Fund the Future



World Animal Awareness Society


