
While both the American Strays methodology and Humane Society International (HSI) standards aim 
to track free-roaming dog populations, they are engineered for completely different theaters of 
operation. 
 
HSI’s protocols are built to evaluate large-scale veterinary interventions—specifically tracking the 
success of spay/neuter and rabies vaccination programs in developing nations. The American Strays 
methodology, developed by the World Animal Awareness Society, is designed as a tool for civic 
accountability and documentary storytelling to force municipal policy changes in the United States. 
 
Here is how the two methodologies compare in the field: 

Feature HSI Standards American Strays 

Primary Goal Evaluate spay/neuter & 
rabies program impact 

Force municipal transparency 
& policy change 

Core Metric Dogs per kilometer (Density 
over time) 

Spatial proof of localized 
municipal crises 

Field Personnel Trained staff / NGO workers Volunteer citizen scientists & 
NGO Team 

Transport Motorbikes (Driver + 
Observer) 

Cars, Motorbikes, drones (to 
accommodate volunteers and 
cameras) 

Routing Standardized sample routes / 
index transects 

Saturation coverage of 
targeted crisis zones 

Data Captured Sex, age, lactation status, 
body condition 

GPS location and 
high-resolution visual 
evidence 

The Key Operational Differences 
1. Routing Strategy: Sampling vs. Saturation 

HSI relies heavily on the "street length method" and statistical sampling. Rather than trying to cover 
an entire city, HSI maps specific, representative "index routes" that intersect various neighborhoods. 
Surveyors travel these same routes repeatedly over time to calculate a density indicator (e.g., 35 
dogs per square kilometer). This allows them to mathematically estimate the total population and 
track whether density is dropping year over year. 
 



The American Strays methodology is less concerned with statistical extrapolation and more focused 
on undeniable proof. It frequently uses municipal data (like 311 calls or bite reports) to identify 
specific high-risk zip codes, and then attempts full street-by-street saturation of those targeted areas. 
The goal is to build a complete spatial map of a specific municipal failure rather than a city-wide 
mathematical estimate. 
 
2. Personnel and Movement 

Because HSI surveys require detailed data collection on each animal, they typically utilize a 
two-person team on a motorbike—one to navigate and drive, the other to observe. Motorbikes are 
preferred because they move faster than the dogs (reducing double counting) and can navigate 
narrow alleyways. The observers are highly trained to quickly assess a dog's Body Condition Score 
(BCS), sex, and reproductive status (such as visible lactation) on the fly. 
 
American Strays mobilizes the community by deploying volunteer citizen scientists. Because safety 
is a major concern in high-risk U.S. municipal zones, volunteers remain inside enclosed vehicles. 
Since volunteers lack the veterinary training to rapidly assess body condition or sex, the 
methodology focuses on rapid GPS waypoint drops and capturing visual evidence. 
 
3. Data Capture Requirements 

An HSI surveyor must pause to input multiple variables for every dog sighted into a proprietary 
mobile application. They need to know if a female is lactating (indicating unseen puppies) or if a dog 
has an ear notch indicating it has been sterilized. This data is critical for knowing if an intervention is 
working. 
 
An American Strays surveyor uses open-source GIS tools like OSMTracker simply to mark the 
location, heavily supplementing the GPS data with video and photographic capture. The emphasis is 
on proving the dog exists at that specific location at that specific time to build a visual narrative. 
 
4. The Final Deliverable 

HSI translates its data into scientific reports and spreadsheets to present to donors and public health 
officials, proving that their sterilization or rabies vaccination efforts are hitting the required thresholds 
(e.g., 70% vaccination rates). 
 
American Strays translates its data into interactive "story maps" and longitudinal documentary films 
(such as Unleashed: Dogs of San Antonio). The end product is designed to be projected in front of a 
city council or Animal Care Services Advisory Board and the public—using the raw data as 
irrefutable visual leverage to hold local lawmakers accountable. 
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