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San Antonio, Texas, faces a staggering reality: 
*20,000 dead dogs are collected from its streets 
annually. In 2026, the city’s Animal Care Services 
and its top three tier-1 partners will operate with a 
combined budget exceeding *$55,000,000. Yet, 
nearly all these funds are spent reactively 
managing the overflow of stray, community and 
unwanted dogs, rather than fixing the crisis at its 
source. San Antonio cannot shelter and ship 
animals all over North America to solve this crisis; 
Prevention through education is the only 
sustainable path forward.

* Image from a San Antonio street c. 2025 #WA2SFilms
*  20,000 dead dogs source:  www.maddiesfund.org/getting-control-of-animal-control
* Combined budgets for 2026 of SA ACS, SAHS, ADL, and SAPA!



Raymond Najera (Ray) is a documentary subject 
featured in the upcoming, Unleashed: Dogs of San 
Antonio and the bilingual San Antonio Pet Promise 
PSA series (26 x 60 second), providing a vital, 
on-the-ground perspective of the city's severe stray 
dog crisis. His involvement is profoundly significant, 
deeply rooted in the tragic death of his father, Ramon 
Najera, by a horrific dog mauling—a devastating 
event that serves as a stark, emotional catalyst for 
both projects' overarching narrative goal. By bravely 
sharing his family's lived experience and lending his 
voice to the project's educational outreach, Ray 
grounds the project in the urgent, everyday realities 
faced by the community, transforming a profound 
personal loss into a powerful, authentic plea for 
responsible pet guardianship and systemic change.



The San Antonio Pet Promise is a high-impact, 
broadcast-quality educational series consisting of 26 
distinct 60-second Public Service 
Announcements (PSAs). Featuring highly respected 
local advocate Ray Najera, these spots are 
engineered to intercept the shelter crisis at its root 
through community behavior and education.

Measurable Return on Value (ROV)

● Unprecedented Scale: 26 evergreen broadcast 
assets capable of generating millions of targeted 
impressions across local television, radio and 
digital channels.

● Data Capture: Each PSA will direct viewers to a 
dedicated tracking ecosystem to measure active 
community engagement, resource requests, and 
shifts in surrender intent.

● Systemic Relief: A fraction of a percent 
reduction in shelter intake driven by these PSAs 
saves the city exponentially more in municipal 
sheltering costs.



A proposed list of 26 x 60 second 
bilingual Pet Promise PSA topics, 
categorized by their primary objective:

Phase 1: Prevention and Public Safety

Focusing on immediate community safety 
and the legacy of Ramon Najera =6 episodes

Phase 2: Fundamental Health & Legality

Ensuring pets are legally accounted for and 
physically healthy =6 episodes

Phase 3: Behavioral Awareness

Building a better relationship between the 
guardian and the dog  =6 episodes

Phase 4: Community and Crisis 
Management

How to handle high-stress situations and 
support the neighborhood  =8 episodes

A representative image of visual 
style of San Antonio Pet Promise 



The Other Untapped San Antonio 
Broadcast Partners
TVSA, Catholic TVSA, Public TV, and the major network 
affiliates is the perfect foundational tier. We will also need 
to leverage these specific San Antonio channels for 
saturation:

1. Santikos Entertainment (The "Captive Theater 
Audience" Goldmine)

2. Spanish & English Local Radio (iHeartMedia & 
Univision Radio)

3. Nextdoor & The Ring App (The Digital Battleground)

4. VIA Metropolitan Transit (digital and other 
billboards)

5. The Broadcasters' "OTT" Streaming Apps

6. Joint Base San Antonio (military broadcasting)

7. Spurs Entertainment (digital signage throughout 
San Antonio)



The "I Promise" Ecosystem
Using the broadcast airtime as the "tip of the spear" to drive viewers to a social media ecosystem is the exact playbook top-tier media 
campaigns use. It transforms a passive television viewing experience into an active, community-driven digital movement. The TV spot, 
or radio spot, creates the awareness; the social media UGC (User Generated Content) creates the cultural shift. 

● The Mechanics: The TV spot asks, "Will you?" Viewers go to your site or social channels, read the full San Antonio Pet Promise, and film themselves with their kids and their 
secured dogs saying, "Hi I'm [Name], from the South Side, and I Promise."

● The Content Loop: Your team compiles these smartphone videos into rapid-fire, 15-second social media reels.
● The Leverage: This proves to the underwriters and the TV stations that the community is actually watching and engaging. It provides an endless stream of free, highly 

emotional secondary content for their digital platforms.



http://www.youtube.com/watch?v=Kijodh8xNbA





