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WlTH RAY NAJERA

Medla Campalg n for the

Citizens of San Antonio, Texas
Contact: TomMcPhee@WA2S.org




San Antonio, Texas, faces a staggering reality:
*20,000 dead dogs are collected from its streets
annually. In 2026, the city’s Animal Care Services
and its top three tier-1 partners will operate with a
combined budget exceeding *$55,000,000. Yet,
nearly all these funds are spent reactively
managing the overflow of stray, community and
unwanted dogs, rather than fixing the crisis at its

source. San Antonio cannot shelter and ship
animals all over North America to solve this crisis;
Prevention through education is the only
sustainable path forward.
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Raymond Najera (Ray) is a documentary subject
featured in the upcoming, Unleashed: Dogs of San
Antonio and the bilingual San Antonio Pet Promise
PSA series (26 x 60 second), providing a vital,
on-the-ground perspective of the city's severe stray
dog crisis. His involvement is profoundly significant,
deeply rooted in the tragic death of his father, Ramon
Najera, by a horrific dog mauling—a devastating
event that serves as a stark, emotional catalyst for
both projects' overarching narrative goal. By bravely
sharing his family's lived experience and lending his
voice to the project's educational outreach, Ray
grounds the project in the urgent, everyday realities
faced by the community, transforming a profound
personal loss into a powerful, authentic plea for
responsible pet guardianship and systemic change.
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7";&‘555’ = The San Antonio Pet Promise is a high-impact,
broadcast-quality educational series consisting of 26
distinct 60-second Public Service
Announcements (PSAs). Featuring highly respected
local advocate Ray Najera, these spots are
engineered to intercept the shelter crisis at its root

through community behavior and education.

Measurable Return on Value (ROV)

e Unprecedented Scale: 26 evergreen broadcast

assets capable of generating millions of targeted
impressions across local television, radio and
digital channels.

Data Capture: Each PSA will direct viewers to a
dedicated tracking ecosystem to measure active
community engagement, resource requests, and
shifts in surrender intent.

Systemic Relief: A fraction of a percent
reduction in shelter intake driven by these PSAs
saves the city exponentially more in municipal
sheltering costs.




A proposed list of 26 x 60 second
bilingual Pet Promise PSA topics,
categorized by their primary objective:

Phase 1: Prevention and Public Safety
Focusing on immediate community safety ' -
and the legacy of Ramon Najera =6 episodes

Phase 2: Fundamental Health & Legality i)
Ensuring pets are legally accounted for and !
physically healthy =6 episodes
Phase 3: Behavioral Awareness

Building a better relationship between the
guardian and the dog =6 episodes

Phase 4: Community and Crisis : = /
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anagement N
- A representative image of visua
e of San Antonio Pet Promise

How to handle high-stress situations and
support the neighborhood =8 episodes




The Other Untapped San Antonio
Broadcast Partners

TVSA, Catholic TVSA, Public TV, and the major network
affiliates is the perfect foundational tier. We will also need
to leverage these specific San Antonio channels for
saturation:

1. Santikos Entertainment (The “Captive Theater
Audience” Goldmine)

2. Spanish & English Local Radio (iHeartMedia &
Univision Radio)

3. Nextdoor & The Ring App (The Digital Battleground)

4. VIA Metropolitan Transit (digital and other
billboards)

5. The Broadcasters' "OTT" Streaming Apps
6. Joint Base San Antonio (military broadcasting)

7. Spurs Entertainment (digital signage throughout
San Antonio)
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The "l Promise" Ecosystem

Using the broadcast airtime as the "tip of the spear” to drive viewers to a social media ecosystem is the exact playbook top-tier media
campaigns use. It transforms a passive television viewing experience into an active, community-driven digital movement. The TV spot,
or radio spot, creates the awareness; the social media UGC (User Generated Content) creates the cultural shift.

The Mechanics: The TV spot asks, "Will you?" Viewers go to your site or social channels, read the full San Antonio Pet Promise, and film themselves with their kids and their
secured dogs saying, "Hi I'm [Name], from the South Side, and | Promise."

The Content Loop: Your team compiles these smartphone videos into rapid-fire, 15-second social media reels.

The Leverage: This proves to the underwriters and the TV stations that the community is actually watching and engaging. It provides an endless stream of free, highly
emotional secondary content for their digital platforms.






http://www.youtube.com/watch?v=Kijodh8xNbA

Re: Letter of Support for the San Antonio Pet Promise

To Whom It May Concern:

| am pleased to express my support for the San Antonio Pet Promise, a community
awareness initiative developed by the World Animal Awareness Society (WA2S) as
part of the larger Unleashed: Dogs of San Antonio project. Support for WA2S
strengthens this effort because WA2S offers proven capacity in public-facing animal
welfare education, including message development, story-driven communication, and
production of public service content designed to shift knowledge, attitudes, and
practices. By translating complex issues—such as overpopulation, free-roaming dogs,
and preventable incidents—into clear, actionable guidance for residents, WA2S
increases the likelihood of measurable behavior change and sustained community
uptake. WA2S'’s approach is also well-suited to community priorities: it supports
prevention, improves public safety, and advances humane outcomes through scalable
communications and community partnerships.

San Antonio continues to face ongoing challenges related to stray and free-roaming
dogs, with significant community resources dedicated each year to animal removal,
animal care services, sheltering, and public safety efforts. The San Antonio Pet Promise
offers a proactive and constructive approach by focusing on prevention, public
education, and responsible pet guardianship—helping to address these challenges at
their source.

This bilingual campaign of 26 professionally produced public service announcements
represents a strong, clearly defined set of deliverables with the potential for broad
community reach. WA2S’s production standards help ensure messages are consistent,
evidence-informed, and accessible—supporting effective dissemination across
broadcast, digital, and partner channels. The PSAs are built around critical prevention
themes: responsible caretaking, fundamental pet health, behavior, safety, and crisis
avoidance. Their structure aims to inspire practical, short-term actions that can lessen
preventable issues and lead to better results for individuals and their pets. Providing
content in both English and Spanish strengthens equity and accessibility by expanding
reach to audiences that may not be served by single-language outreach.

A particularly meaningful aspect of this project is the involvement of Ray Najera, whose
personal experience has brought valuable perspective and authenticity to the campaign.
His willingness to share his family’s story helps create a compassionate and credible

message that can encourage understanding, responsibility, and positive community
engagement.

The San Antonio Pet Promise is designed not only as a media campaign, but as an
implementation and outreach platform that can align multiple stakeholders around
shared prevention goals. WA2S's role adds value by supporting coordinated, steadfast,
and vetted partner engagement (e.g., community groups and local media) so that
messages are reinforced consistently and delivered through trusted, high-frequency
touchpoints. This structure enables clearer accountability and creates opportunities to
document outputs and outcomes over time—for example, partner participation,
distribution and viewership of PSAs, community engagement activities, and downstream
indicators related to responsible pet care. Collectively, these elements position the
initiative as a sustainable, replicable model that can be refined based on results and
scaled to meet evolving community needs.

In summary, the San Antonio Pet Promise is a timely, prevention-focused investment in
public education with the potential to deliver measurable community benefit. WA2S
brings the implementation capacity to produce high-quality, bilingual content, activate
cross-sector partners, and support accountability through trackable outputs and
outcome indicators over time. | encourage your support of this initiative as a scalable
approach to improving animal welfare, strengthening public safety, and reducing
preventable strain on local services.

| appreciate your consideration.

Sincerely,

Yol o

Denise Krohn Pefia, Ph.D.
Owner & Independent Consultant, Vela Learning
Concerned Citizen of San Antonio




History and Background of WA2S

The Intersection of Science and Storytelling

The World Animal Awareness Society (WA2S.org) is an award-winning 501(c)(3) nonprofit
organization dedicated to illuminating the complex relationships between humans and animals.
At its core, WA2S operates on a unique methodology that bridges empirical science with
high-level cinematic storytelling. Rather than simply telling audiences about animal welfare
issues, WA2S places them directly on the front lines, utilizing a documentary approach to
capture authentic, unfiltered narratives that drive actionable change.

Leadership and Vision

Under the direction of Executive Director and professional cinematographer Tom McPhee,
WAZ2S has redefined what nonprofit advocacy looks like in the digital age. By applying premium
filmmaking standards to philanthropic missions, the organization ensures that its campaigns are
not only factually grounded but visually compelling. This commitment to top-tier content creation
has propelled the organization’s digital presence into the top 1% of YouTube creators globally,
proving that high-quality, authentic storytelling can mobilize massive audiences for the greater
good.

#WA2SFilms and Global Collaboration

The driving engine behind the organization's reach is its dedicated media wing, #WWA2SFilms.
Recognizing that no single entity can solve systemic animal welfare crises alone, #/VA2SFilms
has functioned as a massive collaborative hub. To date, the media wing has partnered with over
2,200 distinct organizations around the world. These collaborations empower local rescues,
advocates, and scientists by providing them with the high-impact advocacy content necessary to
elevate their localized efforts onto a global stage.

Landmark Projects and Ongoing Impact

WA2S does not shy away from the most challenging realities of animal welfare. Through
exhaustive, boots-on-the-ground documentary work, the organization tackles vast, systemic
issues. Projects like Unleashed: Dogs of San Antonio and the ongoing development of hit
properties like the animated series PotenDogs showcase the organization’s commitment to
sustained, long-term support mechanisms. These films and series serve as historical records,
educational tools, and catalysts for policy reform and community action.

Looking forward, the World Animal Awareness Society continues to pioneer new ways to
leverage emerging media, extensive global networks, and unyielding dedication to ensure that
the stories of animals—and the humans who work alongside them—are heard, seen, and acted
upon.
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Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
DEK\ 1918794

17053103335010
Contact Person:
LISA M VAN DER SLUYS ID# 95264
Contact Telephone Number:
(877) 8239-5500
Accounting Period Ending:
December 31
Public Charity Status
170(b) (1) (A) (vi)
Form 990 Required:

ves
Effective Date of Exemption:
January 20, 2010
Contribution Deductibility:
i

es
Addendum Applies:
No

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c)(3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status. you should keep it in your permanent records.

Organizations exempt under section 501(c)(3) of the Code are further classified
as efther public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(C)(3) Pudlic
Charities, for some helpful information about your responsibilities as an

exempt organization

Letter 947 (DO/CG)



